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“Citizen Volunteers Valued for Improving IRS Services”
Joint Committee Agenda

Thursday, September 25, 2025
2:00 PM ET; 1:00 PM CT; 12:00 PM MT; 11:00 AM PT

MS Teams — click to join meeting (audio included)
Join the meeting now
Meeting ID: 223 406 211 492 9
Or call in (audio only) Dial in by phone +1 737-253-8186,,200658953#

Welcome John Lipold, Designated Federal Officer. Opened
the meeting.

Rosalind Matherne, Acting Joint Committee
Analyst. Roll call conducted:
Present: Michelle Brookens, Mitchell Gerstein,
Jim Simpson, Steven Sklar, Melanie

Roll Call Almeida, Mitchell Gerstein, Anthony Earwood,
Jason Crispin, Steven Hall, Michael Stewart and
Philip Hwang.

Quorum was met.

Saul Hernandez, Acting TAP Director

Saul shared upcoming Conversations on the Most
Serious Problems (MSPs). He invited members to
join if interested and noted the following scheduled
discussions with outside stakeholders:
National Office Update «  September 26, 2025, 1:00 PM (ET): Issues
facing rural taxpayers
e September 29, 2025, 1:00 PM (ET):
Taxpayer Advocate Service MSP — Online
Accounts

Saul encouraged members to participate in these
conversations as appropriate.

Fred N. Smith, Jr., Acting TAP Manager

TAP Update Fred reported that he recently sent out an email
regarding the TAP restructure. He noted that he has
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not heard back from everyone and would
appreciate receiving members’ thoughts as soon as
possible from those who have not yet responded.
Fred also reminded members to submit their time in
the Activity Report, emphasizing its importance and
expressing appreciation for everyone’s efforts.

Mitchell Gerstein, TAP 2025 National Vice Chair
provided a report on behalf of Michelle Brookens,
TAP 2025 Chair. He called for approval of the
August 28, 2025 Joint Committee Minutes. Steve
Sklar provided a first and Anthony Earwood
provided a second. No objections. The Minutes
were approved.

Mitchell Gerstein, National Vice Chair reminded
committee Chairs that, with two months left in the
TAP year, the focus should be on maintaining
committee morale and strengthening outreach
advocacy. TAP’s mission remains unchanged:
listening to taxpayers, identifying issues, and
recommending improvements to the IRS. Outreach
is essential to ensuring taxpayer voices are heard
and new concerns identified, while strong morale
helps members support one another and sustain
effective work. Members were encouraged to lead
with pride, stay engaged, and continue finding
creative ways to expand outreach. A reminder was
given to log time in TAPSpace Activity Reports by
the 25th of each month.

Public Comments

Project Committee

Review/Activities

Special Projects

PDF

TAP-SP Referral
#66912-Clients Livinc

Mitchell Gerstein asked if anyone from the public
were present. No one from the public was on the
call.

Commiittee Chairs

Steven Hall, TAPNYStevenHall@gmail.com

The Special Projects Committee presented Issue
66912, “Clients Living and Working Abroad Real
Status,” for elevation. The committee continues to
examine emerging issues that cut across multiple
IRS programs. Members noted progress on refining
recommendations and confirmed the issue was
ready to move forward for elevation. Anthony
Earwood provided a first and Steve Sklar provided
a second. No objections. The issue will be
elevated.
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Toll Free Phone Lines Committee

Anthony Earwood,
taptexasanthonyearwood@gmail.com

The Toll-Free Phone Lines committee continued to
work on the fourth "Most Serious Problem",
Telephone and In-Person Service. The

committee approved referral #75140 and voted to
forward to SA and AA for review and approval. Key
points in referral included clarifying phone wait
times, improving the call back option,

highlighting multilingual support and simplifying
what to have ready checklist. Key outreach event
in September was the University of Texas at San
Antonio (UTSA) and Small Business Development
Center (SBDC) SURE Program (Stimulating Urban
Renewal Through Entrepreneurship). The program
meets weekly with 15 small companies and guides
them through a syllabus that includes writing a
business plan and presenting a pitch deck.

Tax Forms and Publications

Jason Crispin, jdcafsp@gmail.com

Tax Forms and Pubs had three projects returned
from SA and AA review. The first is for the 1099
NEC and IRIS system the second is for form 1040
X and the last is Form 8936 and its Instructions
dealing with the clean vehicle credit. We expect that
the comments received from SA and AA will be
addressed in the subcommittee meetings at the
beginning of October and be ready for JC review
and adoption at their October meeting
Subcommittee 1 is currently working on a
worksheet for required minimum distributions.
Subcommittee 2 recently began work on an
evaluation of publication 334 tax guide for small
business and are currently waiting for guidance
from the IRS regarding a rebuttal for form 3520 and
3520 a dealing with foreign trusts.

Finally, Tax Forms and Pubs is in the process of
consolidating recommendations from subcommittee
1 and 2 for our ongoing project on an evaluation of
form 1040 and it’s instructions. We hope to send
the project for SA and AA review after our full
committee meeting in October and with any luck the
joint committee Will be able to review and adopt the
project at their last meeting in November before the
close of the term.
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Melanie Almeida,
TAPIdahoMAImeida@gmail.com

The Taxpayer Communications Committee
presented two issues for elevation: Issue 70987,
“Streamlining the Tax Process,” and Issue 71316,
“Include Phone Number on Online Accounts.” The
committee reported strong engagement on these
topics, highlighted expected taxpayer benefits if
adopted, and responded to questions from
members regarding both referrals.

For Issue 70987 “Streamlining the Tax Process”
Anthony Earwood provided a first and Steve Sklar
provided a second with no objections.

For Issue 71316 “Include Phone Number on Online
Accounts” Steve Sklar provided a first and Steven
Hall a second with no objections.

Both issues were moved forward for elevation.

Notices and Correspondence

Steven Sklar, TAPstevesklar@gmail.com

The Notices and Correspondence Committee
provided a brief update. The committee continues
to review current notices for clarity and taxpayer
impact. One change was noted in the August 28
minutes and has been incorporated. The committee
expects to present four referrals for consideration at
next month’s Joint Committee meeting.

Taxpayer Assistance Center
Improvements

PDF

TAP referral number
77881_9-10-25 (JO).p

Jim Simpson tapazjimsimpson@gmail.com

The Taxpayer Assistance Center Committee
presented Issue 77881, “Account Transcript,” for
elevation. Jim Simpson answered questions
regarding the referral and noted continued focus on
taxpayer service enhancements at walk-in centers.
The referral was moved forward for elevation.

Anthony Earwood provided a first and Steve Sklar
provided a second with no objections.

The issue was moved forward for elevation

TAP Annual Report Overview

Rosalind Matherne & José Cintréon, TAP Committee
Analysts

Rosalind Matherne announced the start of TAP’s
Annual Report preparation, with a new process this

v'Have fun!

v OK to disagree

vSolid team

v'No sidebar conversations
V'speak one at a time

v Stay with time schedule

v'Mute phone unless speaking
V'Share and don’t dominate

v Respect people and attack problems



mailto:TAPIdahoMAlmeida@gmail.com
mailto:TAPstevesklar@gmail.com

year. Jose completed a template for a brief
overview. The report will include member and staff
names, highlight up to five projects with taxpayer
benefit narratives, and other activities. A planning
meeting is scheduled for Tuesday, September 30,
2025, at 2:00 PM ET. The Chairs will receive
templates and information before Tuesday’s
meeting and are asked to review and provide
feedback.

Action ltems

Rosalind Matherne, Acting Joint Committee Analyst

The JC Meeting Minutes for August 28, 2025 with
one minor correction was approved and will be
posted.

The following projects were approved and will be
elevated to the IRS:
e 66912 — Special Projects (Clients Living &
Working Abroad Real Status)
e 70987 — TCC (Streamlining the tax
process)
e 71316 — TCC (Include phone number on
online accounts)
e 77881 — TAC (Account transcript)

Roundtable

Michelle Brookens, 2025 National Chair

Michelle Brookens thanked the members for their
continued dedication and hard work throughout the
year, noting the challenges the committees have
successfully managed together. She emphasized
appreciation for the collaborative spirit and the
progress made despite those challenges.

Michelle also reminded the committee members
that TAP elections are approaching. She
encouraged members to consider running for the
Chair and Vice Chair positions, noting that these
leadership roles provide a valuable opportunity to
shape the work of TAP. She assured members that
those stepping into leadership would receive strong
support from TAP staff and leadership, helping to
make the transition smooth and successful.

Closing

John Lipold, Designated Federal Officer, closed the
meeting at 2:47 PM ET.
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August 28, 2025, Joint Committee Meeting Minutes

SP Project 66912  Clients Living and Working Abroad Dual Status

TCC Project 70987 Streamlining the Tax Preparation Process

TCC Project 71316 Include phone number to online accounts

TAC Project 77881 Account Transcripts

Next Joint Committee Meeting will be October 23, 2025, at 2:00 pm ET
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