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Welcome Elizabeth Van Osten, Designated Federal Officer. Opened the
meeting.

Kelley Williams, TAS Systemic Advocacy Secretary. Roll call
conducted:

Roll Call Present: Jim Simpson, Steven Sklar, Melanie Almeida,
Mitchell Gerstein, Anthony Earwood, Melissa Adams, and
Steven Hall. Vickie Urbanik-Randall
Absent: Michelle Brookens, and Jason Crispin.

Saul Hernandez, Acting TAP Director. Thanked Elizabeth Van
: . Osten for being our Acting DFO for today’s meeting and to
National Office Update Kelley for being with us to take the minutes. Thanked the
members for ordering more than 800 outreach items focused
on TAP and the Taxpayer Advocate Service (TAS).

Fred N. Smith, Jr., Acting TAP Manager. Shared the recent
updates to the improveirs.org site. Asked members to alert
him if they have suggestions or have identified “bugs”. The
TAP Space environment has been updated for purpose of

TAP Update user experience. Advised members to expect a survey sent
out soon that’ll solicit feedback regarding the potential
committee reorganization. Survey to ask for input of what
would TAP look like in 2026.

Approve July 23, 2025, Meeting Minutes Mitchell Gerstein, TAP 2025 National Vice Chair provided
N report on behalf of Michelle Brookens, TAP 2025 National
% Chair. Called for approval of the July Joint Committee
JC Meeting Minutes Minutes. Anthony Earwood provided a first and Melanie
for July 23, 2025.docx Almeida provided a second. No objections. Passed.
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TAP Chair Report

Michelle Brookens, absent.

TAP Vice Chair Report

Mitch Gerstein, TAP 2025 National Vice Chair. TAP
leadership (referring to members) continues to advance our
missions of listening to taxpayers, identifying issues and
making recommendations to improve IRS services and
customer satisfaction. Members now have an expanded
opportunity to engage in what | consider outreach activities.
Through Saul’s efforts, TAP members will have the chance to
participate in up to 8 taxpayer conversation over the next two
plus weeks. The sessions represent important outreach
opportunities and two key compacities: As individual
taxpayers, which we all are, we have an opportunity to
contribute our personal perspectives and experiences; and, as
listeners, identifying taxpayer concerns and offering
suggestions for improvement. The tool underscores TAPs
commitment to ensuring that taxpayer voices are both heard
and translated into actionable recommendations for the IRS.
25 TAP members, including you all have committed to
attending the upcoming taxpayer conversations. Shout out to
notices and correspondences that have nine members
scheduled to participate in at least one session. Regarding the
Individual Outreach Plan has gained positive feedback and is
designed to guide but not be mandatory. A template capturing
success stories will be created and analysts will assist in
helping you all drafting those stories. It's going to be our
mission going forward to promote success stories throughout
the year and sharing as widely as we can. Reminder to
members to submit their time in the TAP Space no later than
the 25" of each month. The outreach publication 3753, Speak
Up, is linked on the improveirs site and is available to order.

Public Comments

Project Committee Review/Activities

Mitchel Gerstein. We have one member from the public, Vicki
Urbanik-Randall. She attends as an alternate member.

Commiittee Chairs

Special Projects

PDF

TAP-SP Referral
#74276-ldentity Verif

Steven Hall, TAPNYStevenHall@gmail.com Referral 74276,

regarding identity verification for international taxpayers. Due
to some confusion in committee transition from last year, this
was not sent to the IRS. Proposal aims to reduce barriers for
international taxpayers who are trying to reach the IRS via
phone but are facing some challenges because not having a
standard US Postal or Zip Code format, which are used as
part of identity verification. To add the 2024- and 2025-
members names to referral. Melanie Almeida motioned for the
first and Anthony Earwood motioned the second.
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Toll Free Phone Lines Committee

Issue 78568 Revise
the IRS Level of Servic

Anthony Earwood, taptexasanthonyearwood@gmail.com

Issue 78568 deals with revising the level of service metrics on
the telephone lines. Shared that accounts management is at
88% level of service and other business units are at 27%. The
wait times range from 8 to 19 minutes. Melanie Almeida gave
the first motion and Steven Hall provided a second.

Tax Forms and Publications

Jason Crispin, jdcafsp@gmail.com

Jason was absent so Rob Rosalia, TAP Staff, provided an
update. Reviewing for rebuttals related to project involving
Form 3520 and Form 3520A, which involves foreign trusts.
They are working on a 1040 project that includes the
instructions and have drafted approximately 20
recommendations. They've asked for an IRS subject matter
expert to speak with the committee.

Taxpayer Communications

Melanie Almeida, TAPIdahoMAImeida@gmail.com

Working on two referrals received back from IRS as non-
adopted. To ask for clarity from IRS about the responses
because in both cases, Online Services asked for feedback so
there’s some confusion about the non-adopt responses.
Shared that the committee is experiencing full engagement
and meetings have been positive.

Notices and Correspondence

Steven Sklar, TAPstevesklar@gmail.com

Shared that the committee has people ready to step-up into
the leadership roles. They have two referrals still with the
attorney advisors or systemic advocacy. Committee met with
the IRS, Tina Dix, Chief of Taxpayer Correspondence
Services, and Doralisa Saldana, Director within Systemic
Advocacy, for purpose of improving the notices and sharing
perspective of the members. Mitchell Gerstein shared that the
time was invigorating.

Taxpayer Assistance Center Improvements

Jim Simpson tapazjimsimpson@gmail.com

Shared that the two sub-committees merged into one and are
meeting next week. Plans to propose to pull an issue from the
parking lot to work on. Have one proposal involving transcripts
that’s with Systemic Advocacy for review and response. The
recent reporting tip sheet referral and the committee is
working on the not adopted recommendations.
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Action ltems

Rosalind Matherne, Acting Joint Committee Analyst

To poste the July 23 Joint Committee Meeting Minutes,
elevate issue 74276 from Special Projects and elevate issue
78568 from Tollfree Phone Lines. Shared reminder to input
their time into TAP Space.

Roundtable

Mitchell Gerstein facilitated discussion. Melanie Aimeida
thanked Saul and is excited about the feedback sessions,
specifically the one involving rural taxpayers. Mitchell brought
up success planning. Saul shared that the mentoring program
is going under review to support knowledge transfer and
knowledge management. Jim Simpson asked about the hiring
efforts by the IRS leading up to the filing season. Saul shared
that he’s confident the IRS will have the employees
onboarded and trained so the filing season is seamless for the
public. Anthony Earwood asked for confirmation that the TAP
alternates were eligible for 2026 TAP year. Fred Smith, TAP
Analyst, shared they’ll be looked at as potential members for
2026.

Closing

Elizabeth Van Osten, Designated Federal Officer, closed the
meeting.

Pre-Reads:

o July 23, 2025, Joint Committee Meeting Minutes
e SP Issue 74276 Identity Verification for International Taxpayers Taxpayer
e TFPL Issue 78568 Revise the IRS Level of Service (LOS) Metrics on the Telephone Lines

Next Joint Committee Meeting will be September 25, 2025, at 2:00 pm ET
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